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Section 2: Proposed Institution(s)
IMPORTANT: A new Section 2 template must be completed for every proposed institution.
A. Experience in the Proposed Institution or Incarcerated Settings (10 points)
1. Describe your organization’s experience working in the proposed institution. If you do not have experience at the institution, explain the process that you will follow to build relationships at the institution. 
Click or tap here to enter text.
2. Describe your organization’s capacity to adapt your AIC programming to changes in the institution. For example, if a workshop must change yards or the class schedule must be changed from weekday mornings to evenings.
Click or tap here to enter text.
3. Past performance in AIC
This score point will be included in your total score for this prompt, only if you are a current AIC Coordinating Organization. It will be based on your overall AIC Evaluation score in the current program year.
B. Project Plan and Curriculum (20 points)
1. Project Plan
For each workshop you are proposing at this institution, enter the requested information in the “Project Plan Table Template” spreadsheet. 
Each proposed workshop must be entered on a separate line. For additional information on how to complete the spreadsheet, refer to the “Key” tab. For an example of a completed spreadsheet, refer to the “Example” tab. The tab labeled “Allowed Entries” provides you the information for the cells with dropdown menus.
2. Curriculum
Enter and complete the requested information in the Curriculum template for the institution you indicated at the top right of this (first) page. If you are proposing multiple workshops, you will complete a new form for each workshop at this institution. Refer to the Curriculum Sample Template for an example of a completed curriculum.
· Workshop Name: This entry must match the corresponding entry on your Project Plan under “Workshop Name and Short Description.”
· Workshop Arts Provider(s): Provide names of all the Arts Providers teaching this workshop. You will include their biographies in prompt D. Qualifications of Arts Providers of this document. 
· Art Form(s): Include all art forms to be covered in the workshop.
C. Qualifications of Art Provider(s) (5 Points)
1. Do all proposed Arts Providers have at least three years of actively participating in their art practice?
[bookmark: Check1]|_| Yes
[bookmark: Check2]|_| No
If you responded “No,” provide an explanation below:
Click or tap here to enter text.

2. Describe the unique qualifications of each proposed Arts Provider, as it relates to the execution of your proposed program. Also, include the number of years of experience each Arts Provider has had in correctional or comparable settings.
Note: Biographies should be no more than two paragraphs long per person. Do not include résumés.
Click or tap here to enter text.



3. Artistic Samples must be included on the submission USB flash drive for every proposed Arts Provider(s) who will provide direct services within the proposed institution(s). Create a unique folder for your artistic samples labelled according to the table below:
	 
	File type
	Label's Content
	Label Example

	Create an Artistic Samples Folder on the USB flash drive
	Folder
	Organization name_Sec 2_institution acronym_ Art Samples
	ABC Arts_Sec 2_CHCF Art Samples

	Artistic Samples
	Any file type
	Institution acronym_Arts Provider's first name and first initial of the last name_number file.file type
	CHCF_Drawing_AhmedM_001.JPG



D. Budget Table (5 Points)
Using the budget table provided, enter budget information for the proposed program at the proposed institution you indicated on the top right on first page. As you enter the data, formulas will automatically calculate your costs, see the template for more information and an example budget.
When you have completed all the prompts above, you have completed the Section 2 Template for this institution. Remember to complete another Section 2 Template, if your organization wishes to propose programming for another institution.
